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WASHINGTON = CIA Director
Stansfield Turner has accomplished
in less than a year what the Kremlin
has been unable to achieve in 30
years of Cold War: the shattering of
the morale of his own agency's top-
secret Directorate of Dperations.

In his meme DDO-77-8855, dated
Oct. 7, CIA Deputy Director for
Operations William W. Wells inform-
ed the 4,500 officers of the agency's
clandestine services, which handle
covert operations such as espionage,
counterespionageé and political and
para-military operations, that they
faced a two-stage purge that wil]
reduce their ranks by nearly 20 per-
cent within the next15 months.

In his memo, Wells admitted that"

“there is no easy way 1o accomplish
this. reduction of personnel,” and
conceded that among the spies to be
kicked:‘out into the cold were “a
number of jndividuals” who have
made *a valuable contribution” to
the agency ainid the security of the

- United States.

ACCORDING TO the wells
memo, thosé 1o Be forced out of the
CIA were to by selected on the basis
of their_pasf seven year's standing
rated by yehrly evaluation boards
conducted by the agency's Career
Managertfent Staft (CMS). These
boards are camposed of officers two
grades semorjp those being rated.

Undera cufous point system de-
veloped by thé CMS, a senior CIA
agent who has regched supergrade
rank:and lived wp fo his potential has
almost ne way of avoiding vulnera-
bility to: the phirge: the only three
ways an officer can acculate positive
points (o wifye'out any negative ones
s by having:  promoted in fiscal
Years 1978.0# 1%, or being evaluated

as having thest  potential” or '

“may. deviflep potential,” all of
which ar!"gnl&ly for any ofticer
muchover %0, o

The first 198€1A agents got their
pink slips I e, unpubticized Hallo-
ween Mamacre of Ogt. 31, and will
leave the amcyby{mrch 1 (two of
them . are threateting class-action

next year, DD&-77-8855, Wells
warns that if: e mormal attrition
fate factored o Turner's planning
should lag, “additiorih] employees™
of the Operatidlis Directorate will be
firedin 1978, * ..

WELLS, X'CAREER CIA officer,
is not the villainA this weakening of
our country’s security. Architect of
the gots wag D (“Rusty”)

consul ;

longtime frientl aAd special assistant
to the 33-yedr-old : . William
and Turner Fepdrt wére urged

" OUR TIMES

on by David Asron of the Nationa) -

Security Councif; a former Mondale

aide and staff fhgmber of the Church

cut up the CIA in
°

Committée” Gt
1975, -

- There is, of eoutse, sbmething 16
be said Yor thitining owt the senior
ranks of any” nization to avoid
hardening of thk burebucratic arter-

ies and to m‘.lt.:m at the top for

t officers of the Di-
rectdrate of Opefationd ‘since 1964
have been hbie 1o retive at 70 percent
of their pay af dge 50 giter five years
of hazardotis

-

satteNing next. year's purge of the
Directorate of Operations could well
cause the collapse of some vital U.S.
Spy networks in Europe and the
Middle East.

IN FAIRNESS to the Queeg-like
Turmer, it Has to be said that his twa
immediate predecessors, William
Colby and George Bush, also_ were
[ itted to deemphasizing the
clandestine'services in favor of tech-
nological intelligence-gathermg de-
vices such as satellites and elec-
tronic iftefdepts.

In part, this was no more than
recognhtion of the advances made by
stience in this area. But it was also
linked  to - @ post-Vietnam, post-
Watergate revulsion for covert oper-
ations such as the “destabilization”
of the Allende regime in Chile,

But if the “cowboys™ whe grady-
ated from Gen. “Wild BHlI” Do
novan's wartime Office of Strategic
Services into the CIA had their fa
of excess, techriology also has its li-
mits.

IN SHORT, what the United
States needs is a balanced intell-
gence capability. It needs satellites
and electronic intercepts, historians
and physicists, psychologists and soit

TS,

But the United States also needs
tough, dedicated clandestine opera-
tives willing and able to £0 out into
the backalleys of the world to play
the dangerous and sometimes dirty
game forced on us by our enemies.

Admiral Turner and his coterie of
black-shoe Navy men may be right
in what they’re trying to do. But
they're certainly wrong in the way
they’re going about it.

If a cut-back is desirable, it ought
to be phased over a longer period.
And men who have given years of
brave and honorable service fo this

coumtry deserve something more .

than a two-sentence pink slip telting
them their careers are at anend.
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“Well, if smoking is so bad for you, how
come the federal govemmemt subsidizes
tobacco growing?’
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